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My Audience
An elementary school children's center
First- and second-grade children

For me, this scene is the starting point of everything I do 
as a picture-book reading volunteer.

This is where 
everything began.
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１，Picture books develop 
imagination.

• Picture books develop imagination, and 
imagination is the foundation of reading.

• A single illustration has great power. 

• For young children, learning to read is not 
simply learning letters and words. Real 
reading means creating vivid images in 
your mind while you read.

• And this is exactly why choosing a picture 
book is the hardest part of our volunteer 
work.

4

安西水丸
福音館書店



5

赤羽末吉
偕成社

安西水丸
福音館書店

京極夏彦作 町田尚子絵
岩崎書店

安野光雅
福音館書店



２，Children’ｓ emotions and mine 
became one

• Reading picture books is a skill that can 
be learned and improved.

・Our job is not simply to read the words. 
Our job is to share the emotional world of 
the picture book.

・Sometimes, that emotional world changes 
not only the children, but also the reader.

• Then something unexpected happened
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Then something unexpected happened

A year later, he joined the circle for 
the first time and listened to the 
whole story with everyone else.
After the session, he came up to me 
and quietly said,
"Now I can enjoy listening to stories. 
Thank you."

Later, I learned that he had a
developmental disability.
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Reading picture books is a skill 
that can be learned and improved.

8

A picture book does not speak.
The reader brings the story to life.

A good reader needs training.

Our goal is to deliver the heart of the picture book.



３，Community gives us 
a place to belong

Riprint Meguro Rien 

Founded in 2022 

55 senior volunteers 
(original 18)

Reading to almost 4,000 children
every year 

Continuous training and workshops
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Our volunteer group became
like a college club.

We didn't just read picture books.
learning together、visited 、joined workshops 、planned
events 、encouraged one another.

We became friends.

Instead of growing older, many of us seemed to grow 
younger.

I joined because I wanted to read picture books.
I stayed because I found a community.
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Why I became involved in managing 
the NPO

Ｗe joined the NPO Riprinto Network, which connects 
volunteer groups across Tokyo ＆ Kanagawa prefecture.

At the same time, I accepted a position on the board of the 
NPO.

"Who supports the people who support the children?"
This question changed my direction.

That was the beginning of a completely new challenge for 
me.
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4,My professional experience still has value 
after retirement. But…

I spent more than fifity years in 
business.
I expected my business experience 
would help. It did.
But not in the way I expected. 

Running an NPO was not easier 
than running a company.

Sometimes, it was even harder

12

In a company,
people usually share the same goal.

In an NPO,
everyone has different motivations.
Some people value friendship.
Some value helping children.
Others value learning.

Building agreement takes much more 
time.



5,Retirement is not the end of contribution
—it is the beginning of a new stage.

I realized something.
Retirement does not mean leaving your experience behind.

It means finding a new place where your experience can 
serve others.

That has become my new challenge.
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Today,
I still enjoy stories like a child.
I learn with friends like a college

student.
And I still use my business 

experience to solve problems.

In a way,
I am living all three stages at the same time.



In many ways, retirement has given 
me a chance to keep growing.

My career did not end when I retired.
It simply found a new purpose.



suggestions

There are many ways to become involved.

Read picture books.

Join an NPO.

Offer professional skills. Become a pro bono volunteer.

Help build a stronger community.
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